
FAQ on TPEP now called Professional Growth and Evaluation of School Personnel 

1. Why are we doing this? 
 The Washington State Legislature is mandating this evaluation plan for all certificated 

classroom teachers providing instruction in our public schools, along with principals and 
assistant principals.  In addition to being mandated, it gives structure for teachers and 
administrators professional growth. 

2. Who does this affect, and how is it implemented? 
 The new law affects teachers and principals.  Certificated classroom staff will be evaluated 

under the comprehensive rubric with a phase in  of 1/3, 1/3, 1/3 in each of the next 3 school 
years. The SWSD and SWEA have determined that 1/3 of all staff will be on next year, all in 
either the comprehensive or focus format by 2015-2016.   Next year the group will include 
all provisional teachers (as required by the law) and volunteers.  

 Teachers who are on leave replacement contracts or retire-rehire contracts along with 
nurses, occupational therapists, physical therapists, speech and language pathologists, 
counselors, instructional coaches, and school psychologists will continue to be evaluated 
under the current evaluation system as identified in the collective bargaining agreement. 

3. When is this going to take effect? 
 Starting with the 2013 school year with full implementation by the 2015-16 school year 

4. What is the cycle? 
 There are two systems: Comprehensive Evaluation (similar to our current “long form” 

evaluation) & Focused Evaluation (similar to our current PGO). Certificated classroom 
instructional staff must complete a comprehensive evaluation by June 2016.  All provisional 
employees must remain on a comprehensive evaluation.  If an overall “proficient” or 
“distinguished” score is achieved on the comprehensive evaluation AND the individual is 
not a provisional employee, they may then be on a focused evaluation for three consecutive 
years before having to complete a comprehensive evaluation in the fourth year.  

5. How will my other colleagues be evaluated while I am on the new system?  
 All other SWEA members will be on the old evaluation system either participating in the 

standard evaluation or the PGO until we have fully implemented the system and then all 
instructional certificated staff will be on the new system. 

6. Which framework have we selected and why? 
 We adopted the UW CEL 5D/5D+ framework 
 Various meetings that took place to support decision making:  SWEA Rep Council, District 

Presentation-Waiver Day, SWEA General Membership Meeting, Building Meetings with 
Principals, Several SWEA-District meetings at the ESD, Several SWEA-District meetings at 
the District Office, SWEA Question and Answer Night, research and review on own, 
conversations with others 
  

Rationale: 
  

1.      Legislative Directive:  Our SWEA-District Team had to make a decision.  We assessed 
the following frameworks and were required per law to select one for our school 
district:  Danielson, Marzano, and UW CEL 5D+.   Legislation with additional details 



around the Teacher-Principal Evaluation Project was signed into law last March (2012).  
Picking a framework is part of the legislation of the new Teacher-Principal Evaluation 
Project (TPEP). 
  
2.      Feedback:  From the feedback we received (whether through emails, through the 
District’s website link, or through meetings and conversations), the overwhelming majority 
of certificated staff indicated a preference towards the 5D+ framework.  Please remember, 
we weren’t voting, we were looking for feedback.  We also knew it was our charge to review 
the frameworks and make a selection. 

7. What is student growth data and how will it be measured? 
 “Student growth” is defined as the change in student achievement between two points in 

time. When used, if available and relevant to the teacher and subject matter, multiple data 
measures must be used. This can include: classroom based tools, school based tools, district 
based tools and state based tools. 

 The specific measures will be determined collaboratively between the teacher and the 
principal. 

8. How has the work we have done with STAR protocol support the UW CEL 5D instructional 
framework?  

 Working with the STAR protocol has provided us with a foundational instructional 
framework as we move forward. 

 Both have similar language and schools of thought in regards to best teaching practices and 
introspective thinking towards one’s own instruction. 

 Of the 3 instructional models, STAR protocol parallels UW CEL 5D most closely. 
 Starting with 2013 school year, UW CEL 5D+ is our official instructional framework. 

9. How will student growth data affect my final evaluation score? 
 Embedded in the instructional frameworks are five components designated as student 

growth components. These components are the same in all three instructional frameworks. 
The components will be in criteria 3, 6, and 8. Adding up the raw score on these 5 
components produces a raw score. That score is placed in another score band divided into 
three categories (low, average, high). As a result, the evaluatees receive two scores . . . an 
instructional framework score and a student growth score. 

 If a teacher gets a distinguished score on the criteria and a low student growth score, they 
must be automatically moved to the proficient level. This scenario will be the only time the 
final summative score is impacted by the low student growth score. If a teacher received a 
proficient, basic, or unsatisfactory rating and a low student growth score, their overall 
rating does not change.  

 A student growth score of “1” in any of the individual rubric rows (any of the five 
components) will result in an overall low student growth impact rating regardless of where 
the raw score ends up.  

 If a teacher receives a low student growth score they must engage in one of the activities 
required by OSPI. 

  



10. How do I benefit from volunteering this first year? 
 Eventually all instructional certificated staff will need to move to the new evaluation system. 

As a volunteer you will gain the benefit of having implemented and learned the process 
ahead of others. Thus, you will be better prepared. A second benefit is the chance to 
professionally grow through a collaborative process with your administrator.  This is the 
ultimate premise of the new evaluation system… to foster professional growth. 

11. How will this help my teaching performance? 
 This new model is a teaching growth model.  The emphasis is on professional growth.  There 

is a great deal of dialogue required between teacher and administrator.  Collected data 
allows instructors to measure their own effectiveness and make changes in methodology as 
needed.  

12. What is a comprehensive evaluation vs. a focused evaluation? 
 A comprehensive evaluation looks at all 8 criterion plus student growth and averages your 

score.  A focused evaluation is focused on a specific criteria.  If the criteria selected is not a 
student growth criteria, a student growth criteria must also be selected. A comprehensive 
evaluation, most similar to the long form, involves the scoring of all 8 evaluation criteria 
with a final summative score arrived at through the scoring system required by OSPI.  In 
addition to the final summative score, the teacher will also receive a student growth score 
which is determined through calculating the five student growth components (contained 
within criteria 3, 6 and 8). 

13. What is the relationship between the 8 criterion and the UW CEL 5D+? 
 The UW CEL 5D+ dimensions are embedded in each of the 8 criterion.  The 8 criterion are 

state mandated and are the same for all certificated classroom teachers. 
14. Where do I go if I have more questions? 

 The district web site, my administrator, teacher leaders, TPEP team, SWEA president, TPEP 
website 

15. Will I be part of a cohort or support group?  
 That is our hope.  What that looks like is still to be determined. 

16. What support will I have in my building? 
 Depending on your building, there may be staff who have already been through the UW 

CEL 5D+ training, on the District evaluation committee, or currently going through the 
same process that you are. 

17. What about calibration? 
 Principals are training together to establish a standard for consistent, non-judgmental or 

biased observations and evaluations.  Principals must be verified by rater reliability 
evaluations before they can conduct observations. 

 

 


